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ABSTRACT 

 

Too many large organizations have been making the same software engineering mistakes for decades. They start by asking 

users exactly what the want. Then programmers design and build software with those features. Done. But not so fast. Users 

change their minds, business stakeholders have new ideas, and the market shifts beneath us. So what does done look like? 

And how do we make sure the software we’re building is valuable? 

 

This is where Agile software development comes in. At Pivotal we practice a particular type of Agile called Extreme 

Programming or XP.  Rather than planning, analyzing, and designing whole systems before they’re built, we work diligently 

to reduce the cost of change and build them one small step at a time.. 
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